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Child Program must have, in their in-
dividualized education plan, objectives
that are to be met in the homeliving
program. Documentation to support
completion of these objectives is re-
quired.

(d) Dormitories with intense residen-
tial guidance programs shall have up-
dated written descriptions of the pro-
grams with stated purposes, objectives,
activities, staffing, and evaluation sys-
tem. Each student diagnosed as being
in need of intense guidance services
shall have a file which contains the fol-
lowing:

(1) Documentation of eligibility ac-
cording to the definition contained
under 25 CFR 39.11(h);

(2) Documentation of a diagnosis of
the student’s needs;

(3) A placement decision signed by a
minimum of three (3) staff members;

(4) An individualized treatment plan
which includes:

(i) Referral date and referral sources;
(ii) Diagnosis identifying specific

needs;
(iii) Specific goals and objectives to

be met;
(iv) Record of specific services in-

cluding beginning and ending dates;
(v) Designation of responsible staff

person(s); and
(vi) A means by which the student’s

progress and the effectiveness of the in-
dividualized treatment plan can be pe-
riodically reviewed and reevaluated.

(e) Each dormitory program that
does not have an academic program
under subpart C shall make available
career counseling information on edu-
cational and occupational opportuni-
ties and help students assess their apti-
tudes and interests. This shall be done
on a continuing basis, beginning at the
elementary level.

(f) Counseling services shall be made
available for students during non-aca-
demic hours.

(g) Provisions shall be made to inter-
pret to staff, students, and parents the
administrative policies and practices of
the dormitory. This provision shall be
made in the form of a manual, hand-
book, brochure, or other written docu-
ment that will be made available and
explained to all who are interested.
The topics shall include, but not be
limited to, the following:

(1) Statement of philosophy and
goals;

(2) Description of how policies are de-
veloped and administered; and

(3) A copy of the student rights hand-
book.

(h) Program will be designed and ori-
entation programs implemented to fa-
cilitate the pupils’ transition from ele-
mentary to middle school and from
middle to high school, where appro-
priate.

(i) All dormitories shall provide and
maintain a well-balanced student ac-
tivities program based on assessment
of both student and program needs.
Programs shall provide opportunities
for student participation in, but not
limited to, activities that include spe-
cial interest clubs, physical activities,
student government, and cultural af-
fairs. In addition, the following provi-
sions shall be adhered to:

(1) Dormitories shall plan and pro-
vide for an intramural program that
includes a variety of scholastic and
sport activities.

(2) A plan of operation shall be sub-
mitted by each activity at the begin-
ning of each school year to the school
supervisor and approved by the school
board. The plan shall include the pur-
pose, structure, and coordination of all
activities.

(3) All dormitories conducting fund-
raising activities are required to estab-
lished a school/student activity bank
account following school/student bank-
ing procedures outlined under 25 CFR
§31.7. All accounts shall be audited an-
nually.

§ 36.72 Elementary level dormitories.
(a) Each dormitory program shall

provide or have access to the services
of a qualified counselor who holds a
valid counselor certificate and has
training and experience in dealing with
elementary students.

(b) Counselors may be assigned mini-
mal or temporary school supervisory
duties. A school supervisor shall not
serve in the capacity of counselor while
holding the position of school super-
visor.

(c) The dormitory program shall have
the following ratios (ADM) for coun-
selors:

Less than 75 students: 1⁄2 time counselor
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75–150 students: 1 full-time counselor
151–225 students: 1 full-time and 1⁄2 time

counselor
226–300 students: 2 full-time counselors

For dormitories that exceed 300 stu-
dents (ADM), additional counselor time
shall be provided according to the
above ratio. Dormitories within an
Agency are encouraged to try a variety
of approaches to guidance service. In
this arrangement, the counselor’s time
may be shared between dormitories. As
long as one half-time, professionally-
trained counselor is provided, the dor-
mitory program may use supportive
personnel and teachers to meet the
ratio.

(d) Dormitory counselors’ work hours
shall be arranged to provide maximum
availability of services to students
when they are not in academic session.

§ 36.73 Secondary level dormitories.

(a) Each dormitory program shall
provide or have access to the services
of a qualified counselor who holds a
valid counselor certificate and has
training and experience dealing with
secondary students.

(b) Counselors may be assigned mini-
mal or temporary school supervisory
duties. A school supervisor shall not
serve in the capacity of a counselor
while holding a position as a school su-
pervisor.

(c) The dormitory program shall have
the following ratios (ADM) for coun-
selor:

Less than 100 students: 1⁄2 time counselor
100–199 students: 1 full-time counselor
200–300 students: 1 full-time and 1⁄2 time

counselor

For dormitories that exceed 300 stu-
dents (ADM), counselor time will be
provided according to the above radio.
As long as one half-time, professionally
trained counselor is provided, the dor-
mitory program may use supportive
personnel and teachers to meet the
ratio.

(d) Counselors’ work hours shall be
arranged to provide maximum avail-
ability of service to students when
they are not in academic session.

§ 36.74 Homeliving (dormitory oper-
ations).

Staff shall be provided so that at
least one adult is on duty at all times
when students are in the dormitory.
Each dormitory program shall include,
but not be limited to, the following:

(a) Every dormitory facility shall be
under the direct supervision of a dor-
mitory manager. A building composed
of separate wings or several floors shall
be counted as one facility.

(b) Each dormitory operation shall
provide the following minimum on-
duty paraprofessional staff to student
ratio (ADM):

Ratio

Grades 1 to 6

Weekdays:
Mornings .................................. 1:30
During school hours ................. 1:40
Evenings ................................... 1:30
Nights ....................................... 1:40

Weekends:
Mornings .................................. 1:30
Evenings ................................... 1:30
Nights ....................................... 1:40

Grades 7 to 12

Weekdays:
Mornings .................................. 1:50
During school hours ................. 1:80
Evenings ................................... 1:50
Nights ....................................... 1:80

Weekends:
Mornings .................................. 1:50
Evenings ................................... 1:50
Nights ....................................... 1:80

Dormitory operations for grades one
through eight are encouraged to pro-
vide additional staff aides during the
time children in the primary grades are
dressing and preparing for breakfast
and school. Staff ratios on weekends
shall be reduced at boarding schools to
adjust for those students who go home,
according to the above ratio.

(c) Group instruction and discussion
session shall be held on various topics
at least on a monthly basis, but pref-
erably on a weekly basis. Topics to be
presented may be determined by a
committee comprised of students,
staff, administrators, and parents.
These topics shall include discussions
of problems or needs that exist at the
location and/or community.
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